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Foreword

NPl RCs serve the I mportant put
Information about the range of programs and services
available to them. Many parents, especially those who are
economically disadvantaged or limited English proficient,
need assistance to learn whom to talk to when they have
guestions about their chil do:
become more involved in their local schools and community.
PIRCs have been designed with these parents and their
needs i n mind. o

Margaret Spellings, Secretary
U.S. Department of Education
2007



Guam PIRC Director

Pauline Camacho

Thank you so much for taking the time to read Guam PIRCs Strategic
Plan for parent involvement in our schools. So much has happened
since we were awarded the first ever national parent involvement
resource center grant for Guam! Just a year ago, we were hiring
personnel and moving in our center. Now, we have parents coming
In to use the computers or simply just to chat. We have DREAM
Teams throughout our schools. On October 25, 2008, we had 200
stakeholders gather at the Hyatt Hotel to discuss how we can
improve family involvement in our schools. Parents, teachers, child
care providers, elected officials, students, agency representatives i
crafted the document you are reading.

From here, DREAM Teams will further develop their action plans on
how they will ensure that families
and Care Consistently!o Thank yoc
for caring.



What i1s Guam PIRC?

AWe are Guambds Parent | nfor ma

A We provide information, training, and resources to help
parents become | NVOLVED wi th
so they can SUCCEED

A We work with the support of families, schools, educators,
community organization, and local agencies to encourage
parent and family involvement in the education of children.

A The program is funded by a U.S. Department of Education
grant in response to the Parent Involvement Policy
requirement of the nANo Chil d

A We are located at 138 East Marine Corp Drive, J&G
Commercial Center in Hagatna. Our phone number is (671)
477-PIRC (7472). Stop by anytime from 8:30am i 5pm.



What is Parent Involvement?

A Parent involvement occurs when parents and
educators parti ciwayande
meaningful communication involving student
academic learning and other school activities.

U.S. DOE



Vision Statement

To Connect
To Collaborate
To Care ¢éé cConsi

Our dream is to have all family members and
school community members work together on a
regular basis at all levels in the best interests of
our children. By working together with a spirit of
care and concern for each child, we envision a
healthy, energized family school relationship
t hat works toward realil zi
potential.



Values

A RESPECTFUL
A Caring, understanding

A Collaborators A We believe that at all

_ times family
A Communicators involvement in schools
A Compromising will reflect these values.
A Connected We believe these
A Concerned characteristics should

always be associated

A Community Based . o
co 4 with family involvement.



A Snapshot of Our
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To Too T To To o Do

16.3% growth from 19901 2000
200071 154,805 people

2014 7 additional 42,000 people expected
with military buildup

39,783 students in schools
31,000 in Guam Public School System
Median age of Guam people T 27

73% of the 9.831 people from
neighboring islands are Language Other
Than English speakers

2004 7 1561 marriages and 1987
divorces

Average of 28 suicides a year

39% of violent crimes is rape
26,465 people receive food stamps
985 are homeless

Life expectancy i 80

From 19907 2000 - 31% increase of
people aged 60+

o  ToTo PoToToDoDo o DoDo oo Do

90% of GPSS students in Free Reduced
Lunch Program

54% GPSS students i Chamorru
24% GPSS students i Filipino
83% - U.S. Citizens

32% of people 25+ have a high school
diploma

Average household income - $41,196
Average household 1 4 people

20% of families at poverty level

9,145 grandparents living with grandkids
9.4% of population are veterans

6,822 retirees with average annuity T
23,693

20057 unemployment rate i 7%
2007 7 unemployment rate i 8.3%

2005 Guam Statistical Yearbook



Guam PIRC Survey

Results T GPSS - 2008

ToToTo  Po Do PoTo Do PoTo Do I

79% of parents who responded have a
GED or more

55% sometimes help with homework
52% always attend open house

43% always attend parent teacher
conference

60% sometimes visit classroom
62% sometimes talk to teacher

57% always sign homework, journal,
planner

52% sometimes participate in school
activities

63% never attend training workshops for
parents

43% always attend school programs
61% always feel welcomed at school
65% understand school messages

To o o

10% would like their child tested for a
disability

The best thing about schools T

teachers, administrators, staff, programs,
atmosphere, location

If something could be changed i facilities,
AC, restrooms cafeteria, resources

Assistance wanted to help child 1
tutoring, programs, computers, resources,
discipline, communication, nothing

Training topics interested in i computers,
homework, character education,
parenting, Annual Report Cards, Early
Childhood Education

Best time for training i weekends

Best location i school

Biggest challenge 7 too busy, babysitting,
transportation

31,900 surveys disseminated i 4,281
(14%) collected and synthesized



Students with

Involved Parents:

A Earn higher grades
A Earn higher test scores

A Enroll in higher-level
programs

A Be promoted
A Pass classes
A Earn credits

A Attend school regularly
A Have better social skills
A Show improved behavior
A Adapt well to school

A Graduate

A Goonto postsecondary
school

Henderson & Mapp, 2002



Additionally, Schools

that Succeed In

A Focus on building trusting collaborative relationships among
teachers, families, community members

ARecognize, respect, and addr
class and cultural differences

A Embraces philosophy of partnership where power and
responsibility are shared

Henderson & Mapp, 2002



Key Strategies

A Improving Family Involvement with Schools

A Improving Student Achievement through Quality
Teaching & Learning

A Improving Relations with Community

A Providing Training Programs to Further Family
Involvement

On Saturday, October 25, 2008, 200 stakeholders reflected upon an
environmental scan, crafted a vision, determined strengths, opportunities,
weaknesses and threats, and brainstormed goals that can address these
resulting key strategies which can help school communities, inclusive of
families, reach excellence and maintain success.



Key Strategy #1

A Improving Family Involvement with Schools

A definite strength throughout our island is the
multitude of programs and procedures that have our
families involved with schools. This provides for the
opportunity to increase and improve family
Involvement. Each DREAM Team can decide how
they will increase the number of families who
connect and collaborate with the school.



